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MEMORANDUM FOR V Corps MSC Commanders

SUBJECT: Accident Prevention and Risk Management

1. Reference: E-mail, GOMO, 11 Feb 00, subject: CSA 00-004 (Message), dtd 11FEB0O (Risk
Management Campaign) (Enclosure).

2. The rising number of accidents has prompted the Chief of Staff, Army (CSA) to send the
enclosed message directing commanders at all levels to become more focused on accident
prevention. The message specifically lists several measures that must be implemented.

3. As directed by the CSA, I want you to review the enclosed message and ensure that all
measures are integrated into your operations and training. To further meet the intent of the CSA,
the following requirements will be implemented:

a. Each soldier will be trained on risk management using the U.S. Army Safety Center
(USASC) Chain Teaching Packet not later than 29 June 2000. Commanders will conduct the
required risk management training and submit completed training status reports to the V Corps
Safety Office not later than 29 June 2000. Provide training status updates on 15 May and
15 June to the V Corps Safety Office. Reports will include number of soldiers assigned and
number of soldiers trained to include leaders.

b. Leaders will identify “at risk” soldiers and take action to modify their risky behavior. All
soldiers will be evaluated using the Next Accident Assessment prior to the Memorial Day
weekend. High risk soldiers will be counseled and proactive measures taken to modify their
behavior.

c. Educate soldiers on the risks of speed, fatigue and alcohol. Enforce the standards in
UR 190-1 for traffic violations and conduct mandatory vehicle safety inspections.

d. The first general officer in the soldier’s chain of command will be briefed on all fatal
accidents. In addition, the first colonel in the chain of command will conduct a comprehensive
assessment of every fatal or serious injury POV accident. Lessons learned will be provided to
the V Corps Safety Office.
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e. Ensure battalion level driver training programs conform to the new USAREUR
standardized driver training program of instruction in Appendix J to UR Suppl 1 to AR 600-55,
31 Dec 93.

f. Include accident trends and analysis, countermeasures and lessons learned in your TMRs.

4. The Risk Management Training Chain Teaching packet, the Next Accident Assessment, and
other training materials are available at: http://www.vcorps.army.mil/gl/safety.hmt.

5. POC is Mr. Ed Hoffman, DSN 370-5661 FAX 370-5695, email: glsafdir@hq.c5.army.mil.

6. Victory Corps!
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Encl JAMES C.RILEY
as Lieutenant General, USA
Commanding



